
A brief presentation
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Christian Winters
in the Art & Science of

Training Development (T&D),
Instructional Systems Design (ISD),

and Instructional Media



Near a lifetime of education and training to be productive and useful

Updated workplace knowledge acquired, applied, and passed on

Instructional intent is the same though communication evolves

To convey knowledge of tasks & technology relative to one's time.



Cost-eff icient skil ls and talent combination for solo & team init iatives

Unique ISD / T&D / Instruct ional Media / Arts & Sciences Ski l ls
Develop curriculums, courses, jobs aids in CBT / WBT / EPSS / Mixed Media

To see project l ist , visual gal ler ies, history, and more visi t . . .
www.tdassist .com



1 - On / Off site photo & video shoot & edit
2 - High or low cost media production support

3 - Workplace environment sound capture & edit
4 - Workplace process competency image capture & edit

5 - Training Development (T&D) design documents & content
6 - Training content mapping for data-integrated ISD coordination

7 - Subject Matter Expert (SME) remote & on-site work knowledge capture & edit

"Middle-ware" and Flex-Skills T&D / ISD P-ADDIE Project & Task Support
Planning - Analysis, Design, Development, Implementation, Evaluation

Instructional Media - Source to Deliverable for Show & Tells







Most customers and end-uses see the results of T&D / ISD.
A relative few appreciate the integration of diverse efforts to create them.

One way to acquire favorable T&D / ISD ROI is by use of a client-adapted database

T&D / ISD P-ADDIE functional prototype database (DB) to consolidate and coordinate curriculum
and course content analysis and development info with one-source data entry, search, edit, &

reports. Helped rationalize separate ISD DB initiative and corporate patent filing 20060024655
since abandoned with emergence of open source ISD DB solutions and practices.



Prior to 2006 few databases existed to consolidate data related to:
ISD Analysis, Design, Development, Implementation, Evaluation (ADDIE)

ISD database forms display text & image content as Learning Object (LO) data
records associated w/ visual assets. Variations adapt to unique concerns of client.



ISD tool that enables rapid Subject Matter Expert (SME)
knowledge capture of subjects such as workplace policies & processes

ISD tool used to rapidly define and develop nationally distributed
ILT / WBT / and blended worker safety courses and service technician job aids



ISD tool enables rapid "learning content" ROI assessments
Variant used for Instructor Led to Web Based Training (WBT) conversions

Above is a partial sample of ROI ranked courses out of 230 total assessed in
six weeks by 2 ISDs. Top 10 business cases prepared with 4 selected to

convert from ILT to WBT by a cost effective "Go Fast" build model.



ISD tool for curriculum skills competence and course mapping
Variant below depicts manufacturing training curriculum development

Data map provides curriculum; build, search, sort, report, for metrics / calculations



ISD tool enables course content mapping
Variant used to ID content sequence with developer & client build feedback

Data provides course design and development editing and content status tracking



ISD tool enables course content mapping
Variant used to guide then semi-automate course content programming (actual)

Course build content map for ISDs, SMEs, instructors, media talent and programmers



ISD tool for storyboarding pre-program content build / review / edit sessions
Variant used to create courses & job aids in corporate universities

Pre-Articulate PowerPoint CBT & WBT product process model w/ Flash interactives



Content is presented, reviewed, edited for delivery in select media.
Content mapping and rapid prototyping

enables easy, accurate onsite & remote collaborations for:

Print Video Disk Web

Production work in documentation, videos and interactive media and/or
corporate & industry standard (AICC, SCORM, etc.) compliant content output.

Designed, developed, and programmed in proprietary media models
and Learning Content Management Systems (LCMS)

for Computer / Web Based Training (CBT / WBT).

Seek opportunities in
technical documentation, Training & Development (T&D), instructional design (ISD)
information mapping, content mapping, eLearning and mobile learning production.
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