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A brief presentation
of work by
Christian Winters
in the Art & Science of
Training Development (T&D),
Instructional Systems Design (ISD),
and Instructional Media
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Near a lifetime of education and training to be productive and useful

How to adjust L-6
industrial walder
for joints & seams

How to do one
one of the oldest N
jobs in history

L

To convey knowledge of tasks & technology relative to one's time.
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Cost-efficient skills and talent combination for solo & team initiatives
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Unique ISD / T&D / Instructional Media / Arts & Sciences Skills
Develop curriculums, courses, jobs aids in CBT / WBT / EPSS / Mixed Media
To see project list, visual galleries, history, and more visit...
www.tdassist.com

= Video

= Writing

« lllustration

= Photography
+ Presentation

* Pmrqm ming

uind
+ ldeas & Conceplis
+ Interactive Mullimedia
* Digital Arts & Sciances
« Animations & Simulations
+ Qutlines, Scripts, Storyboards
« Content maps / Content Development

= P-ADDIE Applications Program Support
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! Interacive
Simulafon
Wideo

DLLOLE DURER DL

"Middle-ware" and Flex-Skills T&D / ISD P-ADDIE Project & Task Support
Planning - Analysis, Design, Development, Implementation, Evaluation
Instructional Media - Source to Deliverable for Show & Tells

1 - On / Off site photo & video shoot & edit
2 - High or low cost media production support
3 - Workplace environment sound capture & edit
4 - Workplace process competency image capture & edit
5 - Training Development (T&D) design documents & content
6 - Training content mapping for data-integrated ISD coordination
7 - Subject Matter Expert (SME) remote & on-site work knowledge capture & edit
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CBT /| WBT, Job Aids, Instructional Programming, Content Maps, ROl Analysis

Curriculum and course content databases, maps, and data models developed for multiple
uses in Instructional Design (ISD), Training & Development (T&D), and Content Management.
Tools and tasks assist for Web Based Training (WBT), Job Aids, Perfformance Support, and Knowledge-bases
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Pioneering Virtual Assist Training & Development (T&D) Support

Ccllaborate with your existing personnel, technologies and tools OR a blend with my tools.
Work-site rclevant content and media developed and presentzd for shkills training & assessments.

T&D ! 1SD Support / 810.643.1334

Start by worker training, job aids, skills
testing needs & RO| assassmants.

e,

P BTN maw

Establich data driven raticonale te salact
obectives for design and development OR
starta rapid-build to serve urgent nesds.

2 i Py gt

Advance outline to visval programmed
storyboard. Add knowledge assessment
Q&As, audio script, interactive objecis, elc.
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Published for delivery by a Learning
(Content) Management System (LCM3 or
LMS) or training manacement tool.

-
bbb
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Dutline instructional cbjactives, subjects,
and teples allgned to meet requirzments,
financial concerns, organizationa goals.

H
I

Advance storyboard as programmed
published course and job aid product with

\ menu, audio, video, interactive objects.

f
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Post-publish assessments of curdeulum,
course, and job aid user effectiveness.
Determine actual ROI and adjust to nesds. y,
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Most customers and end-uses see the results of T&D / ISD.
A relative few appreciate the integration of diverse efforts to create them.
One way to acquire favorable T&D / ISD ROl is by use of a client-adapted database

Cluster P-ADDIE Planning Analysis Design Develop Implement Ewvaluate

Concept  Inferface & Screens Conirol Pamel

Concept Model Orientation
L Application COverview

WHAT is a
Performance Measurement Criteria (PMC) to Learning Object (LO) Content Map

This systems ariented Training & Development (T&D) and Instructional Design (IS0 database enables collaboralive exchangea, distant andlor onsite,
ta cost-effectivaly dafine and evolve PMCs o Leaming Objects (LO). Resulls are wser-friendly curriculum and course conlent maps and dala tables.

m

WHY It Exists WHEN It Can Be Used
Maps consolidate what content is, show build & budget status®, Anytime, anywhere via PC & web connection. Afier reviewing Help,

why & were used, how buill, and when reviewed and ready. click "Cluster” menu to start with an associated PMC group,

e
TAD /15D practice of /}} ' l“\
Planning. Analysis, Design, Development,
Implementation & Evaluation (P-ADDIE) relative o Faiwpt

PMC-10-LO development are semi-infegrated via
database model and assisted suppor,

HOW It Is Used WHERE It Can Be Used
An 15D lask slar sel i seclared in a workflow b 1. 1D PMCs, 15D & Subject Mather Exparts [SMES) start a build, review, edil & slalus
2. Define & build as LOs w assodiated text & media, 4. Review dala. of relevant LOs, Clients, Vendors & Managers can review contant.
Screens, reports, printouts, fle exchange serse as informative maps. Media, Developers, Programmers, Trainers use as task guides, eic.
Copyright 2008 MOCTI - C5W All Rights Reserved -
W o= & E= Bowm o L1l k

T&D / ISD P-ADDIE functional prototype database (DB) to consolidate and coordinate curriculum
and course content analysis and development info with one-source data entry, search, edit, &
reports. Helped rationalize separate ISD DB initiative and corporate patent filing 20060024655
since abandoned with emergence of open source ISD DB solutions and practices.
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Prior to 2006 few databases existed to consolidate data related to:
ISD Analysis, Design, Development, Implementation, Evaluation (ADDIE)

Ble Edit ¥iew [nsert Format Hecords Seripts Mdndow Help
Planmirg Analysis 25 v Enplismant Hel
i - o - Preview Content Display
Salact Isxt position al kop of Iower lef o app a lsmpinie 10 by dicking o lirk, Gk Audio bo play misted scuand. I
Hao. Hlam‘d Fotns - Chent: - hiobess - Prociuction: FIAC
* Doma 1t ind kit tatouid !
1
I [}

3 prmee
DT, Lisvial -
2.l

Mudio source: name

Ela Edit Yiew Insert Fomoat Secords Sopts Mindow Help
- ;- - areiing ralysis eRigr avilop Il i
L &R 5
B Dafing Source of Audia I Visual (AN Masdia as Placeholders ar LO Pr ticn Asasts Frint
Contac! o import sourcs media, asssas Difficulty |D#) io comm© from source o finish a1 |sasypbguick ) i 4 5 i
Template 10
I—: Mo, D Fecord  Date Time: Bn o Last Bdit Ohwiner Lige fis Oif. Type  SBC AV Source flemame: AV Find Show 8l Selec
T —— ' Dot | [izazooR | 2112009 | fsw |n|ha- |E g E1EIR |
T 11138 PM [10:24:33 AM [ mp sectit gatigt
T [=]  paloust fitact! Contfasad citiaciia Minktan [~
_________________________ difacianal fnbdnatasdt!
Motes:  In ml-li:d.h.hﬂ. L} D i
= [oooog [ po
2 I |
Doz | (1287008 | 12006 | Cew |2pw1 |[2] s of[z] | |
11:11:58 PM| B:31:55 AM : i, testiL-gald it
Lal i .L | FeT] =
Molps:  [pf——— | L0 D it
< [Donle Cpo
B e
o002 | [2ecods | 2Naaeong mulit-part a o] | |
|1'| Ax07 PM QEEM FF* | - | |_ Pr P _SesHL-galdgif
Ialindnkggn. || T o= I =}
PP N S —— T R — . -
| Ezons saand-alane | [ 1] 1 T |
etond = | (1] e —
160 m e D A i 3 -
4 [ v

ISD database forms display text & image content as Learning Object (LO) data
records associated w/ visual assets. Variations adapt to unique concerns of client.
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ISD tool that enables rapid Subject Matter Expert (SME)
knowledge capture of subjects such as workplace policies & processes
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ISD tool used to rapidly define and develop nationally distributed
ILT / WBT / and blended worker safety courses and service technician job aids

Agile T&D S 120 enabled with data models



Christian Winters - 150/ TED ( Instructional Media Support Fesource - 810.643.1 334

ISD tool enables rapid "learning content" ROl assessments
Variant used for Instructor Led to Web Based Training (WBT) conversions
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Above is a partial sample of ROI ranked courses out of 230 total assessed in
six weeks by 2 ISDs. Top 10 business cases prepared with 4 selected to
convert from ILT to WBT by a cost effective "Go Fast" build model.
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Ranked results for large corporate university identified $14.7 mil. in training savings.
Enlarged wall mounted poster print enabled curriculum managers view & discussion.
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ISD tool for curriculum skills competence and course mapping
Variant below depicts manufacturing training curriculum development
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Data map provides curriculum; build, search, sort, report, for metrics / calculations
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ISD tool enables course content mapping
Variant used to ID content sequence with developer & client build feedback
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Data provides course design and development editing and content status tracking
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ISD tool enables course content mapping
Variant used to guide then semi-automate course content programming (actual)
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Course build content map for ISDs, SMEs, instructors, media talent and programmers

Agile T&D S 120 enabled with data models
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ISD tool for storyboarding pre-program content build / review / edit sessions
Variant used to create courses & job aids in corporate universities
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Pre-Articulate PowerPoint CBT & WBT product process model w/ Flash interactives

Agile T&D S 120 enabled with data models
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Content is presented, reviewed, edited for delivery in select media.
Content mapping and rapid prototyping
enables easy, accurate onsite & remote collaborations for:

&
'R

Print Video Disk Web

Production work in documentation, videos and interactive media and/or
corporate & industry standard (AICC, SCORM, etc.) compliant content output.

Designed, developed, and programmed in proprietary media models
and Learning Content Management Systems (LCMS)
for Computer / Web Based Training (CBT / WBT).

Seek opportunities in

technical documentation, Training & Development (T&D), instructional design (ISD)
information mapping, content mapping, eLearning and mobile learning production.

Agile T&D S 120 enabled with data models
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